Greater Nottingham Cycle Development Group 

Notes 14th February 2011 at Loxley House
1. Introductions and Apologies 

In attendance –Andrew Martin, Pedals; Chris Carter, City Council; John Cutler, CTC; Hugh McClintock, Pedals; Adrian Juffs, RideWise Keith Morgan, City Council; Gary Smerdon-White, GNTP &  RideWise; Sarah Fraser, Sustrans; 
Apologies were given by Matt Easter, Sustrans; Paul Hillier, County Council; Steve Brewer, Nottingham City;  Arthur Williams, Pedals: 
2. Local transport Plan 3 – Implementation Plans

City and County Strategies are soon to be finalised however due to funding cuts the implementation plans will reflect the loss of funding. The City plan would be agreed as part of the medium term financial plan. Projects providing cycling benefits are

· Small scale cycling improvements
· Commuter corridors but at a slower rate than over the last few years

· Links to growth points
· Section 106 contributions at Valley Road

· Ring Road if the major scheme progresses
3. Local Sustainable Transport Fund 
The city is leading on a bid for the Nottingham urban area which will include local boroughs and parts of Erewash. The bid is aimed at economic growth and carbon reduction and will take forward many of the concepts used in the Sustainable Travel Cities bid. Cycling packages are envisaged for companies and neighbourhoods.

4. Mapping Update 
Using the urban area data the City are developing a new version of the large area maps and are working with UCycle on some smaller scale maps. Results can be expected to be ready for consultation in a few months.

A promotional plan for travel direct has been agreed covering

· Standard links to the site from partner and their project websites

· Process for feeding back ‘errors/incorrect routes’

· Travel plan work including small route maps for schools and organisations

· Social networking
Edinburgh Spokes – there has been no progress on a feasibility study covering charging, comparisons relating to journey times by car, PT and walking and that maps be available in booklet form. Keith and Andrew 
5. Major cycling related schemes.
· Strategic Cycling Network 
Discussions regarding development of Sustrans routes around Bennerely Viaduct were ongoing – this could be a LEP scheme. Matt would report back. 

Wilford-Clifton/NTU cycling commuter corridor proposals from Waverly St ASLs, Toucans on Maid Marion Way, Station and Queen St changes and the route out to Clifton will be completed in March. As would The Crown Island scheme, further changes at Church St Basford and Hucknall Road and improvements on Woodside Road.

· U-Cycle project related schemes including Broxtowe improvements 

Work continues on all 3 sites with most completions due in March. 
· Highways Agency / AM Scott A52T capacity improvement proposals (Bramcote island - QMC island) 

Bus companies and highways agency are discussing proposals and the non-motorised User study is awaited. There have been objections at the West Entrance of the University (especially the proposed raised surface cycle path by the west entrance on the east side of the roundabout) from bus companies who are threatening to withdraw all bus services from the campus if these plans go ahead. Chris agreed to get an update on the situations.

· Shared use of the A52 Subway at Sharphill
Pedals are pressing for action from the county council with HA and Rushcliffe
· NET 3

Discussions have commenced with lobbying groups in Kimberley. Cycling facilities and park and ride would be essential if progress is made.
· Hub/Station Redevelopment Project including Bike Compound 
City Card is being considered to allow access to some areas of the compound. N.B. Also being planned at Broadmarsh bus station.
· Forest Refurbishment 
The proposals are at an early stage and funding is not secure. Needs to be considered once funding is found.
6. Rides Programmes 

· GNBR – Perfect Motion are managing and all CDG members are involved in an advisory group with PM.
· Rural Rides – RideWise are running the 2011 programme, Pedals have bid for funding to market associated ‘Rides for All’ and the RR website is being developed. 
· Nottingham Cycling for Health Project – It was confirmed that the PCT would not be taking on funding after CE funding stops. However there is still an SLA with the PCT and group and one to one rides and training will be carried on at a reduced rate.

7. Workplace Challenge Evaluation Report 
It was considered that insufficient face to face activity had taken place with company champions and as a result number of new cyclists enlisted was low. GNTP have updated the WPC toolkit and Sport Notts their website so more challenges can be run and companies can do internal challenges.
8. Winter clearance of cycle paths and repair of potholes on roads of particular importance to cyclists, e.g. Victoria Embankment – priorities 
Chris explained that a budget for filling the potholes had been agreed and cyclists are encouraged to report dangerous places. With budget cuts clearance of snow and ice would guided by priorities of people who only had use of PT for example.
9. Matters outstanding from previous meetings 
9.1. 'Drive Safe, Cycle Safe' CTC-AA-RAC- IAM' advice brochure - Gary SW 
9.2. Obstruction Safety and enforcement 
· Lenton Lane car parking – Keith agreed to look into latest situation

· Cycle Lane and ASL enforcement – fixed penalties suggested

9.3. Riding on Pavements - Spots where this is prevalent where improvements could increase the cyclists’ safety off pavement (Keith). 

· Sherwood Shops (a Mansfield Street alternative was mentioned)

· Exchange Walk

· Junction of Woodborough Road and Huntingdon St.

· London Road outside emda

9.4. On-street signage on main cross city cycle routes -  Care would be needed to avoid clutter whilst providing important signage – Chris  
9.5. Cycling England – Making a Cycling Town: Matt offered to pull together the key conclusions overall (see Appendix 1 below). 

9.6. police representation -  would be helpful especially to discuss items such as car and tai violations in Hockley – Gary to follow-up 
9.7. Strategic Cycling Network

The following additions are needed 
· NCN 6 re-aligned from Long Eaton to the Trent/BigTrack then a parallel route with Queens Road through Beeston to Broadgate for commuters

The map proved very useful as it helped identify

· Problems in providing a north east orbital through hilly parts of Mapperley Gedling

· Gap between Stapleford and NCN67 (which Keith is working with Steve Foster at Broxtowe BC)

· Gap between West Bridgford into some parts of rural area to the south and east

· Gap in Carlton radial

Funding will be a major concern. Following pots were suggested:

· A453 – HA

· British Waterways

· EA – Flood Defences

· Growth Points

· Green Infrastructure

· LTP

· EDA

· On Trent

· Trent River Park

Further Workshops and CDG discussions were needed to

· See how City and County investment programmes can deliver it and how funding partners might help

· Develop ideas about strategic signage along key radials and orbitals 

· develop ideas further around NCN numbering

10. AOB
10.1. Chris  provided information relating to cycle counts, this was very encouraging showing an 8% increase in cycling over 4 years and which should be played into

· Work of BigWheel 
· City council press office 
· LSTF bid

10.2. Attention was brought to poor linage at Ellis Guildford and Chris asked that it be reported to the appropriate people.

11. Date of Next Meeting

12th April 10.00am at Loxley House
Appendix 1: Cycling England - Making a Cycle Town Summary

The report is very big on people, place, and purpose.  The focus on short everyday trips has it is thought brought dividends in terms of physical activity rates, reduced congestion and carbon emissions.

 

Key factors to success are consistent political leadership with high level championing of sustainable travel and sustained investment over time.  This sustainable investment however has to be carefully targeted - hence knowing who can be persuaded to cycle, where and why they travel and what tools will work best to nudge them into travelling more sustainably.

 

The report states that targeted packages of measures are the most successful when they include both infrastructure and smarter choice measures.  One example given is cycling to school.  Getting children cycling requires sustained national standard training, secure cycle parking at school, a clearly identified and improved safe route to school and a school champion with sustained support.  Sustrans (and others) know this which it is why we are developing our schools package to include training and Bike It to provide some of the sustained support, but linking this with providing route improvements and cycle storage as required.  Hubs are seen as very important as they provide a location where a target groups needs can be easily identified-schools, health centres, community centres, other transport hubs etc. Much along the lines we have been thinking about for the Nottingham led LSTF bid.

 

The top ten tips from Cycling England stated in the Making a cycling town report are:

 1. Senior political and executive commitment to the programme is critical for success

2. Investment must be sustained over the long term-hence important of retaining investment via the LTP3

3. A skilled and motivated delivery team is critical

4. A successful programme needs the support and engagement of colleagues from teams across the local authority

5. A successful programme needs the support and engagement of local stakeholders

6. The programme needs to be ‘joined up’, integrating investment in both infrastructure and Smarter Choices 

7. The programme has to be based on local context, priorities & opportunities

8. The programme needs to be focused on a defined target audience – taking a ‘people first’ approach and identifying the ‘hubs’ where these groups can be reached

9. Infrastructure has to serve the needs of these people and these hubs

10. People new to cycling have to be supported to use new infrastructure through maps, signage and route promotions. 

None of this is too revolutionary and much of it seems obvious.  The report goes into more detail regarding what works in each case study town/city and the report is still on the Cycling England website and does quite a good job summing up the conclusions. I'm also hoping and confident in Nottingham that the LSTF will provide the opportunity to back up the Investment provided via the LTP3 and build a bid that cleverly utilises the people, place, purpose ideas in a Nottingham context.

Matt Easter
 Regional Director - East Midlands

Sustrans 

 

