CYCLE ACTION PLAN REVIEW 2008 - 2011
	Target Group
	What we said we would do
	What was done/Funding
	Outcome 
	Still to do

	Experienced/ Commuter Cyclists 
	Provide new and improved radial and orbital commuter cycle routes to modern standards


	A programme of Commuter cycle corridors

· Hucknall Road – 08/09

· £250K LTP

· £50K EMDA

· Strelley – 09/10

· £250k LTP

· £150K EMDA

· Clifton – 10/11

· £250K LTP

· £150K EMDA

· Wollaton Road – 08/09

· £180K EMDA
	· Hucknall Road, Strelley And Clifton implemented. 

· Additional work was carried out on Wollaton Road (west of the ring road) to bring it up to the standard of a corridor using external funding. Funding secured to improve access to key leisure destinations (Wollaton Park/areas west of the City)
· Additional works were carried out as a result of funding provided by emda to all three of the programmed corridors. Funding was provided as match for the LTP corridors and the Ucycle Nottingham scheme
· They have proved to be a popular concept and the method of delivery used by the Council, which included consultation post and pre construction with cycle groups 


	There is further work to be carried out on these corridors as there are gaps and this will for the focus of the updated Cycle Action Plan following the identification of cycling as a manifesto commitment. 

Issues which have been identified include:

· Routes do not continue through junctions 

· Further corridors need to be worked up based on strategic cycle plan

· Improved marketing and branding of routes

· Conflicts between competing transport requirements 

	
	
	A6002 improvements 

· Camberley Road 

· £100k EMDA

· Broxtowe Park

· £180k EMDA
	· Identified as an important orbital route

· Shared paths introduced but not along the full length 

· Provides links to wider network 

· Growth Point funding to provide a link between the A6002 and the A610 through Broxtowe Park

· A6002 along with the Ring Road will be the focus with regards to orbital routes in the new plan 
	· Gaps in the network require work.

· A focus is required on junctions and intersections with radial routes/Commuter corridors 

· Links to the wider network including Erewash Trail and Bennerley Viaduct

	
	
	· Cycle improvements incorporated in the RRM business case
	· Best and Final Bid submitted September 2011
· Cycling and walking important issue – currently off road segregated provision 

· Further work in the updated Plan as a key orbital route 

· Includes side road entry treatment and toucan crossings
	· Detailed design to be determined if/when funding approved

· Aims of the cycling strategy will inform measures implemented 

	
	
	· Development in partnership with the CDG a Strategic Cycle Network
	· A plan has been drawn up in partnership with the CDG, this will be developed further as a key feature of the next stage of the Cycle Strategy/Action Plan 
	· Inclusion in the updated cycle strategy

· Wider buy in to the defined goals

· Develop a programme for detailed design and delivery

	
	
	· Ucycle Nottingham
	· A national demonstration project in partnership with

· DfT/Cycling England

· Sustrans

· Nottingham University

· Nottingham Trent University

· Teaching Hospital Trust

· £1 million in funding provided by the DfT for the introduction of a cycle hire scheme within the 3 Nottingham based sites 

· Supported by a strong relationship between the City Council and Sustrans 
	· To be continued using LSTF funds

· To be rolled out to Colleges 

	
	Increase the amount of on-road facilities including more cycle lanes and ASLs at signal junctions
	· ASLs
	· Unless capacity is severely restricted ASLs are being installed as part of any junction scheme 

· ASLs not always well observed by drivers. Efforts have been made to raise awareness to professional drivers such as bus and taxi.  
	· For greatest effect ASLs require feeder lanes, which have not always been accommodated. There is therefore a need for greater allocation of road space to cyclists leading up to and through junctions. 

· Greater awareness/teaching needed for drivers of all vehicles, to reduce ASL abuse. 

	
	
	· On road cycle lanes  
	· The City Council will adhere to the latest design guidance.

· Wherever possible cycle lanes have been put on road. 

· In some cases, for example where the speed limit is in excess of 30mph lanes have been segregated  - for example Low Wood/Camberley Road

· Bus lanes are promoted to cyclists 


	Issues identified to improve provision:

· Vehicle parking

· Continuation of lanes through junctions 

· Road space allocation to ensure lanes are continuous at a suitable width (1.5m minimum) 

	
	Improve links with other types of transport, particularly the tram and at Nottingham Station

(Cycle parking at transport interchanges)


	Nottingham Station improved cycle parking area (Milk Dock)

· Cost circa £200k
	· Nottingham Station cycle parking increased from 40 to 95 spaces as an early element of the Station re-development.

· Parking installed outside the front of the Station for short stay

· Parking area includes seating and a ticket machine 


	· Security has been an issue – smart card system to be installed with links to the City Card scheme

· Further stands to be included near the southern concourse later in the development 

· Parking is very popular and work to extend the facility will be included in the updated plan

· Access issues to be addressed due to problems as a result of the BTP

· Ultimate aim is to provide a full range of cycle hub facilities 

	
	
	Integration with Park and Rides


	· Additional cycle parking/lockers provided at both bus based P&R and Phoenix 


	· The scheme will be expanded and improved as part of the City Card cycle club

	
	
	Broad Marsh Bus Station cycle hub

	· Secure parking at the Broad Marsh with smart card access is proving popular. 

· A second smart card system which includes an integral locking mechanism is also being trialled 
	· Develop as a full cycle hub facility

	
	
	Bus stop cycle parking 

· £40k provided from EMDA for a pilot scheme 


	· Parking introduced at a total of 7 sites on the Ecolink, Indigo and 36 bus routes 

· Cycle parking has worked better where there is more than just a bus stop, such as shops as people have been reluctant to park and then travel by public transport. 

· Marketing support provided by NCT

· Work is underway to introduce a cycle hire scheme from various interchange sites. 
	· Further roll out to be linked to the City Card scheme. 

· Lessons learned will inform future work. 

	
	
	Bikes and trams


	· Bikes are not allowed on trams and policy unlikely to change in Nottingham. Where it has been trialled it has not been adopted (Sheffield)

· Manchester and Edinburgh have agreed to trial, (once the tram has been up and running for a year or so)
	· Further expansion of parking at stops/P&R sites and development of cycle hire hubs 

	
	Embedding cycle improvements within major transport and development schemes 


	Ring Road Major
	· See above 

	

	
	
	City Centre developments 
	· Broad Marsh expansion:

· Redevelopment proposals include open streets concept

· Crossings improved at southern end as part of the Clifton corridor work 
	· Impact to be addressed in updated plan

	
	
	The Hub
	· The Hub Station redevelopment scheme – first element of work completed was the cycle parking area more than doubling the parking allocation

	· See above 

	
	
	NET Phase 2
	· Work is on-going to ensure cyclists benefit from NET Phase 2 and this will be addressed in the updated plan 
	· Information will be fed into the detailed discussions to secure improvements and minimal dis-benefits to cyclists 

	
	
	Regeneration Zones
	· Eastside, Southside and Waterside Regeneration Zones – Embankment Link has opened up the potential of the Waterside area

· Further cycling measures identified
	· Further work is based on economic conditions improving and private sector investment

	
	
	BSF/Academies 
	· Corporate programme of projects including Building Schools for the Future, new Academies, Leisure transformation, Joint Access Centres etc

· Funding provided by Sustrans for Safer Routes to School improvements where BSF work has taken place
	· Issues surrounding S278 approvals and conflicts of interest in design to be addressed 

	
	Improve the City Centre for cyclists
	Improved City Centre parking
	· Cycle lockers have been provided in Trinity Square, Fletcher Gate and Victoria Centre – proving very popular which has resulted in capacity problems at peak times
· Nottingham Station cycle parking up and running 

· Broad Marsh facilities in place
	· More parking, especially lockers/cages required 

· Station parking expansion – see above

	
	
	Implementation of cross city cycle routes – mapped and signed


	· Cross City routes are identified and highlighted on on-street navigator signs and maps
· Evolving City Centre - consideration needed going forward of the potential major shopping centre developments

· Some criticism they are not signed clearly. The right balance is needed with level of signing as they pass trough the historic areas of the City Centre

· Route through western side to Canning Circus - complete
	· Engage with major developments. In particular the redevelopment of the Broad Marsh centre 

	New/Leisure Cyclists  
	Improve the information available to cyclists 


	Cycling for Health
	· National demonstration project
· Cycle training and rides to promote a healthy lifestyle 

· Targeted at deprive communities 

· Free loan bikes 
	· Scheme will continue to be operated by Ridewise 

	
	
	Cycle pack


	· Cycle pack developed through the Big Wheel and distributed by bike shops. 
	· Continue to develop the cycle map and electronic information

· Consider an on line cyclists Notice Board

	
	
	Mapping


	· New cycle map produced in partnership with Cycle City Guides. This has incorporated the popular Big Track map and the Erewash Valley Trail route. 

· 28,000 copies printed and distributed to public buildings, businesses and individuals

· Sustrans Ucycle scheme have produced maps in the same style to cover their specific areas 
	· Incorporate comments and continually update the map

· Development of area guides 

	
	
	Electronic information
	· The Transport Direct On line journey Planner is up and running.

· Website has been updated.

· The cycle map is available as a downloadable pdf

· 
	· Work is currently taking place to find out the best way to update our information locally at the same time as the national database. 

· Further work is being undertaken to create an interactive layered electronic map

	
	Make further improvements to the Big Track and other off road cycle routes
	The Big Track
	Continued investment has seen the following improvements:
	· Further work to be carried out on signing 

· Route has improved links to the west/Attenborough 

Future Potential

· Trent River Park linkages

· Erewash Valley Trail Linkages

· River Leen linkages

· Potential for sections to become part of NCN6

	
	
	· £1.6 million
	· Embankment Link
	

	
	
	· £250k
	· Castle Marina Bridge 
	

	
	
	· £15k
	· Access via the Castle Boulevard Bridge
	

	
	
	· £100k
	· Path near Queen’s Drive
	

	
	
	· £30k
	· University land path
	

	
	
	
	
	

	
	
	River Leen

· £210k Growth Point


	· Strategy identifying schemes which will provide a multi user path along the length of the Leen complete 

· Growth Point funding secured for works in the Basford and Bulwell area 

· Work undertaken in partnership with NWT

· River Leen document is referred to in the Open Space Strategy 
	· Long term aim as and when funding becomes available to create the multi user path.

· Secure funding/works on the back of development 

· Potential to reroute section of NCN6 

	
	
	Growth Point

· £210k
	· Funding secured for River Leen path works
	· See above

	
	
	· £180k
	· Funding secured for Broxtowe Park strategic link between the A610 and A6002
	· Linkages to A6002/Stanton Tip

	
	
	· £50k
	· New path constructed alongside the River near the A52


	· Remaining funding to be used on signing improvements 

	
	
	Links to Wider Routes


	· Wider routes developedAccess controls are not introduced as standard. They are reactionary if deemed to be required by local residents. 

· River Leen Strategy is featured as an example within the Open Space Strategy. 

· Big Track

· Victoria Embankment Link

· Castle Marina footbridge

· Broxtowe path
	· Erewash Valley Trail, Bennerley Viaduct

· Links to be developed based on the strategic cycle plan 

· Large scale funding is needed for bridges and development within Waterside is required to help support linkages to the east on the back of the Embankment Link

	
	Improve links to local facilities, alongside providing better lighting and cycle parking facilities at destinations such as schools, medical centres, leisure centres and parks
	Ucycle infrastructure improvements

· £300k from emda
	· New lighting linking Nottingham University to University Boulevard

· Improvements externally funded over two years by emda to support the Commuter Corridor work by providing links from the corridors to facilities 

· Schemes developed in partnership with the Ucycle partners


	· Scheme is to rolled out to FE Colleges

· Further infrastructure to be determined once sites are confirmed

	
	
	Cycle parking at bus stops 
	· Seven sites installed. All but one were located where there are shops and services to help encourage use


	

	
	
	Commuter Corridors


	· Cycle parking installed at shopping areas along the corridors

· Corridors also improve access to the streets with the main services on
	

	
	Promote family friendly cycle events and activities
	The Big Day Out
	· Popular event attracting large numbers of people

· Limited due to budgets
	· Funding constraints 

	
	
	Bikers Breakfast
	· Popular event. 

· City Centre focused – needs wider spread 
	

	
	
	Great Notts Bike Ride
	· To be developed in conjunction with a ‘Festival of Cycling’
	· Perfect Motion are working up an expanded programme 

	
	
	Rural Rides
	· County Council have stopped funding

· Taken over by Ridewise
	

	
	
	Carnival of Cycling
	· Ucycle organised event hosted by Nottingham Trent University 

· Popular – promoted a range of cycling activities
	· Potential to incorporate concept into a wider cycle event/weekend in the City

	
	Investigate the potential to implement bike recycling schemes
	Bike recycling 
	· Work carried out by Framework and Ridewise who recycle a significant number of bikes, in addition to training opportunities for vulnerable adults 
	· Potential for abandoned bikes from Nottingham Station to go to the recycling scheme

	Children
	Introduce cycle training to national standards for up to 50% of primary school age children 
Lifecycle 
	· Bikeability 
	· Working with Ridewise as partners in delivering level 2 Bikeability since 2008
	· 

	
	
	· Appoint a dedicated cycle development officer within schools
	· Nottingham City Council appointed a Cycle Education Officer to develop and co-ordinate delivery of Bikeability training to City schools in 2009. Unfortunately the post was deleted.
	· Delivery dependent on staff and resources 

	
	
	· Cycle training at all schools, including the provision of bikes
	· Nottingham City Council’s Road Safety Education team provide a range of targeted Road Safety projects including, Bikeability, Road Safety Quiz, Fact File, Cool Kids X Carefully, Arrive Alive and Big Book Story Time. 
· Packs are provided for parents of babies, reception and nursery age children which gives a range of Road Safety advice from child seats to their first highway code. 
· The team also gets involved in Road Safety community events, drink driving advertising, Shiny Side Up and Bare Bones. 

· Loan bikes are offered to try and prevent barriers to cycle training although we often do not have enough to meet demand.
	· 

	
	
	· Alignment of cycle training with the curriculum (Lifecycle approach)
	· NCC has been delivering national standards Bikeability training to year 6 students since 2008. 
· All City schools are offered training and so far we have delivered training in 37 primary schools (total number of City primary schools is 73) and I special school (only to level one). 

	· While NCC has delivered to over 50% of schools we have not yet reached our target of 50% of students on role in year 6. 
· Work to address barriers to this training
·  Funding is a concern from Head Teachers and parents regarding on road training and cycling to school, bike parking provision in schools and deprivation.

	
	
	· Provide CTC accredited training to allow bids for Bikeability and Bike It funding
	· All Ridewise instructors are CTC accredited and deliver all of NCC level 2 training 

· All Road Safety Education staff has completed their CTC training. 


	· 

	
	Deliver more safe routes to schools and deliver 20mph zones outside schools
	· LTP Programme

· Manifesto commitment for 20mph zones
	· LTP programme has delivered 5 20mph zones per year at schools
	· As part of the a Manifesto commitment 20mph zones are to broadened to wider areas across the City

	
	Provide targeted road safety education and cycle related training
	
	
	

	
	Provision of facilities to allow children to cycle to school
	· Successful bids to the Sustrans Safer Routes to School funding stream
	· Successful with funding for the Nottingham Academy

· Successful over a series of BSF projects

· Some issues over conflict with improving off road/crossing facilities for children conflicting with on road facilities on commuter routes 


	· Manifesto commitment to 20mph zones across the City

	General/Other Improvements
	Infrastructure 
	· Small Scale Improvements

· Lighting

· Cycle Parking

· Improved links to local facilities and links between routes

· Workplace Travel plans
	· Street lighting PFI improving lighting standards across the City
· Successful provision of small scale schemes.

· Identification of Pedals wish list – schemes incorporated into programme 

· On line forms system up and running 
	· Will work with Pedals to further identify and deliver schemes

· Dedicated fund provided for small scale schemes 

· Greater publicity needed to Citizens of the on-line forms

	
	Travel Plans
	· Raise awareness of TransAct

· Utilise the Big Wheel business club to promote cycling 

· Implement measures within the Council’s own Travel Plan
	· TransAct no longer exists due to budget cuts. Businesses will continue to be encouraged to improve cycle facilities and to include them as part of new developments. 

· City Council office move has provided cycle parking and shower/changing facilities. Parking charges have been brought in ahead of the WPL.

· Business support available linked to WPL
	· Further development of the Big Wheel Business Club and WPL related support 

	
	Work with Partners
	· Sustrans (Ucycle)

· Police

· Ridewise

· CDG

· Health

· Expand Wheels to Work

· Bike recycling

· British Waterways

· Local Authorities 
	· Work with Police and other partners to ensure responsible cycling

· Continue to support Ridewise in delivery of adult cycle training

· The Police are invited to the Cycle Development Group but do not regularly attend. The City Council will continue to support Ridewise and school cycle training to ensure people are equipped with the right skills to cycle on the road and not use the pavement

· Continue to work as a partner in Cycle for Health

· Implement cycle for leisure
	· On going with existing and seeking new partners 

· Identify ways of improving Police engagement 

	
	Respond to public
	· Improve reporting and feedback systems
	· On line forms are operational 
	

	
	Marketing
	· Using the Big Wheel promote cycling to a wider audience
	· Big Track and other longer route promotion 

· Cycle pack produced in conjunction with the Big Wheel


	On going

	
	
	· Cycle map
	· New cycle map has now incorporated much of the information provided by the packs 
	

	
	
	· Electronic
	· Transport Direct website set up with Nottingham
	· Further work is needed to update routes. This will be aligned with our internal data systems

· Looking into developing the cycle map further on line. This will include layers and potentially bikeability grading


