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CYCLING TOWNS & CITIES 2008-2011

APPLICATION FORM
Please complete all questions as accurately as possible. Where consortia are bidding this form should be completed by the ‘lead’ body. Expand boxes where you need more space.
	[1]
	PLACE


	[1.1]
	Which town or city are you putting forward? Where an ‘area’ or group of towns is being proposed, please give full details:

	
	NOTTINGHAM CITY: 

For the avoidance of doubt, this is not the same as Greater Nottingham which, in addition to the City itself, includes a number of adjacent areas that form either part of, or wholly, the area for which an adjacent district authority has responsibility.


	[1.2]
	Summarise in a (short) paragraph what you expect would be different about your local authority in 3 years time if you are successful in your bid:
Our success in gaining new and regular cyclists from ‘hard to reach’ deprived communities of the city through the targeting of families will be viewed nationally as a best practice model of the types and co-ordination of the interventions required to increase and maintain cycling amongst a section of the community that presents many significant challenges. In doing so, it will
· reinforce our beacon status for access to services, employment and learning
· Help improve health in those communities. 


	[1.3]
	What is its current population?



	
	286,400


	[1.4]
	Is the population expected to rise significantly in the future, and if so by how much?

	
	By 2011, the population is forecast to be 287,400


	[1.5]
	What % of journeys is by bike at present? Estimate:

	
	overall
	0.9% 
in PTS 2005

	to work
	1.5% 
in PTS 2005

3.7% in 

City census 
	to school
	1.38% 
in 2007

	
	


	[2]
	LEADERSHIP



	[2.1]
	Do you have a committed portfolio holder(s) or senior councillor(s) who intend(s) to drive this project forward?

	
	Name
	COUNCILLOR GRAHAM CHAPMAN 

	Position
	DEPUTY LEADER


	[2.2]
	And Director or other senior officers?

	
	Name
	BARRY HORNE

	Position
	CORPORATE DIRECTOR FOR ENVIRONMENT AND REGENERATION

	[2.3]
	If you are a two tier authority, are there similarly committed individuals in the lower tier authority?

	
	Member Name
	NOT APPLICABLE

	Position
	NOT APPLICABLE


	
	Officer Name
	
	Position
	

	[2.4]
	Please list any other individuals who are powerful champions for cycling in your area (for example, from the education or health sectors, local employers, celebrities, police officers)

	
	Name


	Organisation
	How has this person encouraged cycling?

	
	ROGER WILLIAMS

	Nottingham City PCT
	The PCT is running a national pilot of CE’s “Cycling for Health” sponsored programme and supporting a ‘Cycling for Leisure’ project


	
	Hugh McLintock
	PEDALS


	Hugh – how best do we promote you/pedals?

	
	Suggestions invited

	
	

	[2.5]
	What % of council employees cycle to work? 

Staff travel survey 2005 = 6.2%. Another survey is scheduled which is expected to show the trend from previous surveys of a steady growth. The staff travel survey aims for a 10% increase in 5-years



	[2.6]
	Do you have police cycling on the beat?

Information Needed from Police
	
	How many?

?
	

	[2.7]
	Who is responsible for delivery of cycling schemes? E.g. Do you have a dedicated full-time cycling officer? 

Presently Nottingham City does not employ a dedicated full-time cycling officer however if a BikeAblilty bid is successful a full time officer will be employed for schools development. Primary responsibilities for the majority of cycling schemes rests with the Director mentioned in 2.2, with the following managers having delegated authority for their specific areas:

· Transport Strategy and LTP – (Team Leader) Chris Carter
· Also the owner of the City Council’s “Cycling Action Plan” (Feb 2008) – see response to Q 3.1 for more detail
· Traffic Management – (Sustainable Transport Officer) Steve Brewer

· Staff Travel Coordinator – Steve Cornes

· Road Safety – (Cycling in Schools) Francis Ashton

Other directorates having material responsibilities associated with cycling are:

· Children’s Services (Paul Goodburn)

· Leisure and Parks Services (Hugh White)

Our partnerships with a number of external bodies ensure that cycling is well integrated into all transport related planning and development issues:
· The Greater Nottingham Transport Partnership (on which the City Council has significant membership) is the strategy action team of the Greater Nottingham Partnership – the sub regional strategic partnership responsible for delivering the single programme funded elements of the regional economic strategy within GN. The GNTP aims to ensure that all transport related plans across GN are co-ordinated across the public and private sectors and benefits optimised. Through its Big Wheel marketing activities, it has a major role in co-ordinating the promotion of integrated transport including cycling to align with practical developments in the area.

· A Cycling Development Group, with members drawn from a wide range of stakeholders (including the City Council, County Council, PCT, GNTP, Sustrans, CTC, Police, Pedals and RideWise), is chaired by an independent person and its aims are to strengthen strategic planning, co-ordination, early consultation and feedback between cycling groups and those with direct responsibility for the planning and delivery of schemes and investment. 


	[2.8]
	Please mention any other leadership opportunities: 



	
	· Nottinghamshire County Council: whilst not participating directly in this bid, it supports the City Council’s proposal,  has contributed to its development and will co-ordinate their plans with those outlined within this bid where appropriate
· RideWise Ltd (Adult and Children’s Cycle Training Providers): a social enterprise supported significantly by the City Council, the PCT and GNTP. Its governing board is made up of a range of local stakeholders including business ( e.g. Ian Cohen is a senior manger at Access Training, Laraine Porter is Director of Broadway Media Centre and John White is Chair of the Clegg Group). It delivers training to CTC national standards, is in the process of gaining BikeAblilty accreditation and has supported the development of the City’s newly adopted cycling strategy for primary schools.
· British Waterways has been keen to invest with GNP on developing leisure cycling infrastructure alongside the City canals and river
· Nottingham Regeneration Ltd is developing brownfield sites around the City and incorporating Cycle infrastructure and facilities into its developments
· Sustrans have stewarded the development of NCN6 and are aiming to develop networks around Nottignham
· Nottingham has one of the largest student populations in the Country and Universities are working actively to increase cycle access
· The Nottingham City PCT has been active in funding pilot schemes to encourage cycling for health and leisure whilst actively supporting the growth of RideWise
· Police are active in providing advice on cycle security and also are extending there use of cycles for routine patrol activities 




	[2.9]
	PARTNERS

List consortium / major project partners here and include evidence of their support for the project at a senior level

	
	We believe this is designed for those LAs putting in a joint bid as a consortium (not like ours). 

in terms of support, we should include important organisations and hopefully get a few emails of support that shows they understand what’s in the bid  and what benefit they see 

Whilst this bid is not from a consortium of local authorities, it is important to the City Council that there is a strong level of support for its bid from a wide range of external stakeholders. 

Some of these are mentioned above, particularly those whose responsibilities and / or aims would lead us to reasonably expect support for our bid. For clarity, we list them below:

· GNTP 
· Nottingham’s Cycle Development Group (CDG) - participation in the development of the bid and its priorities
· Nottingham City PCT - emails of support for the health related activities
· PEDALS Nottingham - 

· Sustrans – participation in the development of the bid through one to one discussion with a regional officer and via membership of the CDG 
· RideWise Ltd - 

· One Nottingham - 
However, in addition we can also claim support from the following:

· Nottingham Council for Voluntary Services – 
· East Midlands Trains – 

· British Waterways - 

· Nottingham University – 

· Experian - ?

· Boots

· Emda
· NRL
· Sports Nottingham
· Hospitals



	[3]
	EVIDENCE OF THE PRIORITY YOU HAVE GIVEN TO CYCLING



	[3.1]
	What targets do you have for cycling? (including ‘outcome’ targets such as number of cycle trips and ‘output’ targets such as length of cycle route)

	
	The Local Transport Plan for Greater Nottingham (LTP2) sets out in general terms the contribution that cycling makes to a number of local and national aims in respect of carbon emissions, peak-hour traffic congestion, health, well being, obesity and local air quality management. 

All of these drivers are manifested in the primary cycling ‘outcome’ target within LTP2 (and one of DfT’s 17 mandatory indicators) to increase the number of cycling trips at monitored sites by 7% by 2010 (with 2003 as the base year). There are 33 monitored sites across the GN area. 
Progress against this target is:

Cycling trips

Year

2003

2004

2005

2006

2007

2008

2009

2010

Actual

100.0

104.7

105.3

103.8

Target

100.0

101.0

102.0

103.0

104.0

105.0

106.0

107.0

It can be seen from these figures that good progress had been made in the early years but that it has slowed. An Action Plan was developed in early 2008 to ensure that focus is renewed, taking particular account of the health related evidence available from the PCT and a study into Employment and Learning Accessibility by One Nottingham (the local LSP) in mid 2007 when setting out its actions and priorities for investment.  These include
· Joining up strategic network links (de-fragmenting and improving the quality) and upgrading where necessary with high quality signage
· Improving cycle parking facilities at key destinations, particularly at interchanges with other modes of transport,
· Improving the co-ordination of information for new cyclists, 
· Cycle training for children throughout their time at primary school – an early intervention during formative years that culminates in national standard Level 2 (BikeAblilty) training delivered by Year 6 and including a more ambitious LifeCycle scheme to develop cycling skills from an early age for all school children. 
· The need for innovative solutions to address the accessibility inequalities faced by those without motorised transport and who are also more likely to suffer health inequalities at the same time, and 
· Better exploiting the strength of the ‘Big Wheel’ brand to promote “Smarter Choices” with cycling as a realistic transport option for more people.
The Cycling for Health pilot project (partly sponsored by Cycling England) and managed by the PCT specifically targets 60 people per annum who are referred by health professionals in order to increase their activity levels.

The Cycling for Leisure Project aims to improve access and security to 3 leisure centres and promote cycling access.

The total programme for cycling related initiatives presently runs at £xm p.a. and a successful bid to be a Cycle Town would mean a £ym investment in infrastructure, smarter choices and overall management , development and administration of the programme

	
	

	
	

	
	

	[3.2]
	Please briefly describe one example of infrastructure to encourage cycling of which you are particularly proud. When was this installed?

(for example we would be interested to hear about cycle routes where significant amounts of road space have been re-allocated, or where cyclist contraflow or exemption from road closures allows cyclists to take a more direct route than other traffic, or where a particularly difficult barrier for cyclists has been overcome)

	
	The first LTP running from 2001 was heavily directed towards development of public transport facilities – this was very successful in that the local bus companies dominated the bus operator of the year awards, the City and County Councils were designated as centres of excellence, the City was local authority of the year and the delivery report was rated top in England and Wales. In addition the first tram routes were successfully constructed and have been a major success. Traffic growth has held steady and public transport use has increased. However cycling initiatives have tended to be exploratory – trialling personal travel planning to good cycling effect in a suburban area, developing the RideWise Cycle Training company – cycling is given much higher priority in the latest LTP

However the development of an off-road leisure and commuter route ‘the Big Track) has been a major and successful partnership project between the City Council, British Waterways and GNP.

It is a 10 mile circular route alongside the canal and river leading from a major residential area alongside Boots, Imperial Tobacco, a number of leisure sites, industrial areas , retail parks and facilities such as the Broadmarsh Shopping Centre, the Station to the professional football and cricket grounds whilst picking up the national ice and tennis centres. There have been spin off projects and links into the National cycle network. It is Traffic Free and Ideal for families with Many access points to go on and off and many attractions. The Arts Council are funding the design of an arts route, further bridge and path improvements are planned and in progress. There are links out to Attenborough Nature Reserve and beyond into the canal and river networks in Leicestershire and Derbyshire. Improved signage and interpretation is being developed. The promotion is by a Big Track map and booklet in a waterproof case pointing out the built, social, industrial and natural history along the route – the map is in its 3rd reprint with one of the major stockists being the Paul Smith flagship store in Nottignham.
There has been Positive feedback from users with obvious Easy access for local residents without leaving the City. It has Encouraged use of the previously underused Waterways in and around the City whilst leveraging a cocktail of funding from a number of disparate partners.


	[3.3]
	What has been the most significant non-infrastructure action you have taken to encourage cycling?

	
	The BigWheel integrated transport campaign was unique when it started in 2001. The GNTP business members suggested professional marketing techniques should be introduced to sell the benefits the LTP would bring and the brand has developed from then on with over 70% of businesses and the public recognising the brand.

The brand is inclusive of all, fun and although consistent in terms of words, tone, colour, images and style it has been regularly refreshed. It provides an umbrella for all integrated transport activities and in particular has been used to create awareness and understanding of cycling and its benefits:. Some examples of this are

· An early promotional campaign called ‘Good for your Body’ which brought to people’s attention the health benefits of cycling

· Branding of the transact scheme which provides consultancy and capital for company travel plans including cycles storage and showers

· Branding of RideWise the Cycle Training Company
· Branding of the personal travel planning pilot 

· Branding of Cycle Maps

· Big Track branding and promotion

· Wheelie Big Breakfast – the annual event and forum to encourage cycling

This use of the brand on so many sustainable transport measures has helped brand identity and favourability with high proportions of people supporting initiatives associated with the BigWheel



	[3.4]
	Please send us five copies of appropriate sections from any recent documents (such as the Local Transport Plan or Annual Progress Reports) that demonstrate the importance you attach to cycling. 
We are suggesting

· Cycling Action Plan
· LTP 2007 - 2012

· LTP 2001-6 Delivery Plan

· BigWheel Promotional Campaign

· City Council Schools Cycling Strategy

Other suggestions welcome



	
	


	[4]
	YOUR STRATEGY TO INCREASE CYCLING



	[4.1]
	If increased resources were available to you through the Cycling Towns & Cities initiative, what would be your top three priorities for action to increase cycling in your town?

	
	1
	Our vision and overall aim is to increase the number of (more) people that take up cycling on a (more) frequent basis. Nottingham’s strategy for this bid is to use this unique opportunity to focus specific effort and investment to increase the number of families cycling in “hard to reach” groups within large but defined geographic areas of the city. This will enable a targeted and cohesive approach to be made on a community delivering improved infrastructure and a range of successful smarter choices initiatives through schools, individual travel planning and health professionals . 

We will achieve this by developing infrastructure, associated facilities and soft measures that are attractive to families and encourages them to make more use of leisure facilities / open spaces to get started and then use the bike to go to local services, shops, learning and employment sites.

An early geographic focus to the high density population economically deprived areas to the north and west of the city centre will result in the development of an exemplar area that will be transferable to other parts of the city. However, many of the programme elements will offer benefits to others beyond our target group.

It will also provide employment opportunities to those living within the deprived areas and will contribute to other transport related objectives albeit the programme associated with this bid does not claim, for example, to make significant inroads into tackling congestion.  

Please see Appendix 1 for a map of the Spines down which we will target families

Please see Appendix 2 for a map of social. economic, accessibility and health inequalities

Our first priority will be to upgrade (where necessary) National Cycle Network Route 6 and develop new quality links between the NCN6 spine into:

Upgrade Cycle Infrastructure spines to modern standards including signage 

· NCN 6 Upgrade north from the ring road itself 
· Strelley Upgrade

· Hucknall Upgrade

· Clifton Review

· Country parks infrastructure


	
	2
	As part of this cohesive programme , development of high quality links from the above spines into material 

· Health facilities,  Centres, surgeries, LIFT Centres

· Joint LA and PCT Service Centres (BSF & LIFT Programmes)

· Schools, Surestart, family centres, FE Colleges, Voluntary Community Learning Centres
· Shopping centres

· Employment sites and Large employers

· Leisure centres

· Parks / open spaces – likely targets Broxtowe Country Park, Bilborough Parks

· Transport interchanges – stations, park and rides

· Development of cycling infrastructure within the selected facilities e.g. Increased capacity of secure cycle storage facilities, including shower / changing facilities at selected locations

· Development of Bike Recycling Schemes for cheap resale and rental schemes
See Appendix 3 for Map of Broxtowe estate


	
	3
	A co-ordinated and targeted Smarter choices campaign targeting (in the first instance) the families of Year 6 pupils undertaking Level 2 (BikeAblilty) cycle training as a ‘way in’ to the wider community to promote cycling as a means of access to the facilities outlined in (1 and 2 above). This will also include:

· Individual travel planning including route planning support

· Support Services 
· GIS based maps for internet and hard copy – linking to local health and other services, parks and open spaces 
· Police Security promotions, personal alarms 

· Cycle and accessory/equipment discounts 
· Guided Rides/School Clubs
· )Free CTC Level 2 Cycle training for individuals and families where necessary (with local champions employed to deliver a significant element of training) 
· Local Champions – Health and Learning based
· Buddy and BUG schemes 
· Cycle to Work Employment and Learning Scheme 
· Life Cycle (Bikeitability Plus) 
· Events 
· Publicity including – Mover’s and Shakers scheme 
· Business Club in support of local business travel plans
· Promotional campaign with wider stakeholder support to persuade families in these areas to ‘get on their bikes’ and make use of the facilities around them, 



	
	What is your proposed target for increasing cycling under this strategy and what is the basis for that?

Suggestions welcomed here!

Input Measures

· BikeAblilty trainees – 850
· %age of “BikeAblilty” families engaging – 15% (say 125)

· No. of “BikeAblilty” people engaging – 125 x 2.5 = (say 300)

· Other families engaging – 300 x 20% = 60 (say 50)

TOTAL 350 additional cyclists per year.

Of these, we expect 50% of them will undertake a cycle trip on 2 or more occasions per week,
Outcomes - we could target trips to:-
· school
· Leisure – parks, leisure centres

· shopping

· Health 

· Employment


	[4.2]
	Bearing in mind these strategic priorities, what actions to increase cycling could you implement in the first financial year (08/09) if your bid was successful? What would be the approximate cost?

An outline plan will be included here to reflect:-
Infrastructure developments targeted, planned and underway on a prioritised basis;

Schools targeted for BikeAblilty and training commenced
Smarter Choices campaign Planned, delivery partners engaged, materials available – soft targets where infrastructure adequate engaged

Training and communications packages developed for families and wider local community;

Local Champions identified, employed, trained as Instructors and out there “delivering the message”; Bikeit introduced
Cycle reconditioning centres identified and set up with a view to  cheap resale and hire

Costs to be verified



	[4.3]
	What are the most significant obstacles to increasing cycling, and how will these be overcome?

The cycling network does not always join up and some facilities are of poor quality, there is poor signing of some routes. lack of facilities to north of city; Inconsistent provision of cycle parking facilities at destinations, Lack of interchange facilities with other transport modes

Response: The first two priorities are is to take the spines in an area and bring the route up to high quality, well signed, continuous status whilst upgrading links to services, leisure, learning, shops and employment and improving cycle security .

No coordination of information for new cyclists, Few identifiable local cycling champions, threat of crime and perceptions of crime, low levels of physical activity within the Nottingham population, confidence due to not cycling, no bike, road safety concerns/health and safety culture

Response: Our third priority is to have a targeted Smarter Choices Programme raising awareness and understanding of cycling facts and benefits, targeting families through the schools, health professionals, leisure centres, employers and personal travel planning
A key challenge for our bid is that our target group, being more economically deprived, are less likely to own a bike for each member of the family (or be able to afford to purchase them). 
Response: Critically important elements of our bid are bike recycling / reconditioning and bike resale and hire facilities. We know there are already exemplars of these from which to learn. We see a clear opportunity to engage unemployed people in developing and running these schemes

	
	

	[4.4]
	What links would you propose to make to other strategies, for example on physical activity, obesity, health, CO2, environment or sport?



	
	This focus on the family is driven primarily by and addresses the following national and local policy aims:

· The local Strategic Regeneration Framework (SRF) and LAA to address the high levels of deprivation in certain areas of the city - areas 1 and 3 around NCN6 have been prioritised for action.

· Children as the entry to the family – Early Intervention, Every Child Matters; Healthy Schools, Building Schools for the Future (BSF). A primary route into schools will be via the new (Lifecycle) strategy adopted by the city for cycle training in primary schools (to be fully implemented from September 2008) – this will provide national standard Level 2 training (preferably BikeAblilty) to 50% of all year 6 pupils each academic year. A bid was recently placed with DfT / CE for a BikeAblilty funding grant to deliver an initial programme of 33% of pupils by October 2008.

· Health as the entry to the family - the national agenda for Healthy Families as delivered by two local projects; Get Moving Nottingham, Get Cycling Nottingham Cycling England – Cycling and Health Strategy 2005-08, Commission of the European Communities - A Strategy for Europe on Nutrition, Overweight and Obesity related health issues; Healthy Weight, Healthy Lives: A Cross-Government Strategy for England (makes reference to the £140 million to cycling England. 

· >50% of Nottingham’s population is overweight and almost 20% is categorised as clinically obese (for children aged 5-6 the equivalent figures are 22% and 13% which is lower than overall but early intervention is essential),

· The difference in expected lifespan for a child born in the most deprived wards is 13 years less than one born in the least deprived wards.

· Commuters and Leisure use as  the entry to the family - Cycling for Leisure; Parks Strategy; Local Transport Plan challenges, aims and objectives

· Need to increase road safety

· >50% of households in the city do not have access to a car.

· Extended Council Service Centres as the entry to the family; LIFT, Health Centres; BSF

· The City Strategy for Employment and Learning - Conclusions of the 2007 study commissioned by One Nottingham into the barriers to accessing employment and training opportunities showed that schemes addressing personal mobility issues by providing or facilitating access to personal forms of transport are highly rated by job seekers;

· Environment – Nottingham introduced the Green charter in 1990 and it is now used across local government to signify an authority’s pursuit of a green agenda. This proposal will support a wide range of objectives on environment, climate change, CO2 and air pollution

· Corporate investment programme including Building Schools for the Future/Academies; Leisure Transformation; Joint Access Centres; neighbourhood transformation.

Regeneration zones: Southside (including Station Hub); Waterside; Eastside and other master plan areas and other small scale developments

· Sport Nottinghamshire aim to increase number of people taking part in active sports
We fully recognise the particular challenges associated with many constituents of the target group, in that this group will exhibit above average levels of economic deprivation, health and well being issues. This will require the adoption of highly effective measures to attract people into cycling and then to help them integrate and embed cycling into their daily lives, albeit via providing easy access to leisure facilities in the first instance. Our bid proposals reflect these particular challenges.



	
	


	[5]
	SCHOOLS AND WORKPLACES



	[5.1]
	How many full-time equivalent school travel advisers does your local authority have?

	
	1.5 FTE School Travel Adviser (one full-time since September 2004 plus one part-time since September 2006); plus
1 Safer Routes to School Officer

In the event of a successful BikeAblilty bid there will be an extra schools development officer


	[5.2]
	How many schools in the proposed town or city have you worked with to develop a school travel plan and/or Safe Routes to Schools Programme? 

92 schools in total (62 already have travel plans in place at the time of developing this bid, plus 30 that Travel Advisers are currently working with, of which 22 are targeted to have travel plans in place by 1st April 2008).
Therefore by 1st April 2008, 84 schools will have Travel Plans
What proportion of all schools in the town or city is this?

By 1st April 2008, 70% of schools within the city will have Travel Plans in place.

	
	

	[5.3]
	Please list the ‘before’ and ‘after’ cycle mode share at up to 5 schools that have successfully implemented school travel measures:

	
	School
	% cycling before school travel work
	% cycling after school travel work

	
	Big Wood Secondary School

	1%
	4% (year after travel work)

	
	Ellis Guilford School & Sports College

	1%
	3% (same year as travel work)

	
	Riverside Primary School

	6%
	5% (year after travel work)

	
	South Wilford Endowed Primary School

	4%
	8% (year after travel work)

	
	Nottingham Emmanuel Secondary School

	17%
	14% (year after travel plan)

	[5.4]
	Do you undertake BikeAblilty cycle training? NO – However a Bid was submitted to DfT / CE on 01/02/2008 for grant funding support for a BikeAblilty programme that forms a key strand of Nottingham’s new cycling strategy in primary schools
If No do you undertake National Standards cycle training? Not currently however the city has just agreed ‘Cycling Training in City Schools: A New Strategy ‘ which proposes:-
1. Commence in year 2, providing a single (1 hr) cycling familiarisation session, linked to curriculum.

2. Years 3 to 5; a 1.5 hrs intervention each year and again linked to curriculum. Training will progress towards national standard Level 1 and many are expected to achieve this by the end of Year 4.

3. Years 5 and 6; a progression from Level 1 to national standard Level 2 that allows learners of different capabilities to progress at the pace appropriate to them. The output target is that all learners leave primary school having achieved Level 2. 

The City plans to deliver the full programme into 50% of its schools, with those schools in (government defined) deprived wards being given priority if they wish to participate in the programme. Capital funding is available for the acquisition of a suite of bikes for the range of children across primary school years; likewise the transport to carry the bikes to and from sites - these will all be owned by the “programme”.

On this basis, Nottingham City Council is bidding for DfT / Cycling England grant funding in its aim to deliver Level 2 training to primary school pupils for the first time. 


	
	What % of pupils receives this?   
The bid to DfT / CE seeks funding support for a programme to deliver BikeAblilty into 33% of primary schools by October 2009. The overarching strategy is to increase this to 50% of primary schools in 2009/10 and 2010/11, with a review during the final year with a view to, if successful and viable, increase to 100%.
	

	[5.5]
	How many full-time equivalent workplace travel advisers does your local authority have?
1


	[5.6]
	How many businesses / employers in the proposed town or city have you worked with to develop a workplace travel plan?        
c. 65
What proportion of the workforce in the town or city does this represent? 
c. 22%


	[5.7]
	Please list the ‘before’ and ‘after’ cycle mode share at up to 3 workplaces that have successfully implemented a workplace travel plan (this may include the local authority if appropriate)

	
	Employer / organisation
	% cycling before travel plan work
	% cycling after travel plan work

	
	Nottingham City Council

	8%
	11%

	
	Nottingham University

	11%
	15%

	
	
	
	

	
	


	[6]
	CYCLE INFRASTRUCTURE



	[6.1]
	What is the total length of cycle network currently open in the town or city?            491km          

	[6.2]
	How is this split between:

	
	Traffic-free routes
	157km
	On-road routes
	52km
	Signed only routes 
	KM km

	[6.3]
	How would you rate the overall quality of the current cycle route network?

	
	Suggestions welcome
The network would be classified as inconsistent with much of the network being developed many years ago, not joining up, being poorly signed and being restricted by the old street plans. However there are areas such as the City and suburban centres, extensive traffic calmed areas and new cycle infrastructure where cycling is well supported. 


	[6.4]
	What is the additional length of cycle route that you estimate is needed for the town or city’s cycle network to be complete?

The capacity of the network has never been calculated and indeed it is possible that with the high level of traffic calming that the increase needed might be very small if adequate signing and improved junctions/links were implemented.

However the approach taken in this bid does allow some sensible decisions to be made about which spine routes should be extended and which links/ribs are needed to link to employment, learning, service and leisure/park sites.



	[6.5]
	At current rates of progress, when do you estimate these additional cycle routes would be completed?

Assuming that each main radial into the City could be tackled each year with another year to embed cycling into a community a 6 year plan would be realistic


	[6.6]
	Do you have any particularly high-profile good quality cycle route that has helped to raise public awareness and interest in cycling (for example, traffic-free cycle routes or segregated cycle tracks alongside major roads)? If so, please briefly indicate its name(s) (if any), length, the environment through which it passes, and the level of use.

A decision needs to be made on which route and  Information needs to be added in
Big Track: 16km in length, split 50/50 between a riverside route and a canal side route. Usage is xxxxxx
National Cycle Network Route 6: 12.4 km in length, runs (describe type of route)… Usage is xxxxx. 

University Boulevard with automatic cycle counter: 1.2km in length, off-road running parallel to busy radial roads close to the city centre and with good links into other cycling networks. Usage is xxxxxx


	[6.7]
	What was the total capital spending on cycling infrastructure in the town or city during the most recent five year period for which you have data? (only include spending on measures which were specifically for cycling such as cycle paths)

£4.6 million was invested on dedicated cycle infrastructure during the LTP1 period (2001/2 to 2005/6). This represents 4% of the total LTP investment for the period. It should be noted that this figure is for Greater Nottingham and not just the city alone, though approximately xx% of this was invested in the city itself.
Source: LTP1 Delivery Report 2006
However there was cycle related expenditure on physical regeneration schemes and in association with other transport initiatives such as bus lanes.

	[6.8]
	What was the total capital spending on other measures that help cycling (such as traffic calming, 20mph zones) over the same period? 

· Bus priority (bus / cycle lanes) - £4.8 million = 24 schemes

· Travel Plans - £680k = 230 schemes

· Safer Routes to School - £3.1 million = 112 schemes

· Traffic Management and Traffic Calming - £11 million = 253 schemes

· Road crossings - £3.5 million = 1,311 schemes 

Other expenditure includes over £xk of the same period on the nationally renowned Big Wheel branded marketing campaign and other promotional events. Its branding has been used on high profile routes such as the Big Track.

Major scheme funding was received for the City Centre Turning Point scheme. This redesigned the City Centre road network to benefit pedestrians, buses and cyclists. Total scheme costs were £11.7 million. 

Finally, a Clear Zone was created in the heart of the city centre to complement NET Phase One, by creating a number of pedestrian streets with access for delivery vehicles limited to set times in the morning and evening – cost xxxx.

In total, the above investments come to £xx million.

Source: LTP Delivery Report 2006 



	
	


	[7]
	MARKETING, INFORMATION AND PROMOTION



	[7.1]
	Please describe the most effective marketing, information or promotional activities you have undertaken to encourage cycling (up to 3 examples) 

	
	Almost all cycling promotion is done under the BigWheel umbrella brand which has been described in 3.3 above. The continued and consistent development of the brand has been successful and has generated excellent loyalty to the integrated transport agenda and particularly cycling. 


	
	Effective activities have been at events where cycling is showcased and information on cycling is given at the event. Thus

The Wheelie Big Breakfast has been run for the last 5 years. A real effort is made by commuters to come into the City on the bike and cycle and equipment providers distribute equipment and information. Maps for the South and North of the City and the Big Track go very quickly such is the demand for them.

	
	Nottingham City has a Green weeks Festival when environmental activities and interventions are encouraged. Many companies use this as a way to engage their employees and often a cycling or sustainable transport day is held. Like the Wheelie Big Breakfast the events are very successful much information is provided



	[7.2]
	Is the local press (media) supportive of cycling?  

Yes, over the last few years the BigWheel team have engaged the local newspaper – Nottignham Evening Post, all local radio stations and BBC TV in integrated transport work. In particular the newspaper provides copy and advertising promotion free of change in return for BigWheel design.

In particular there have been instances of 

· Cycles given as prizes

· Radio phone-ins on cycling

· Radio reporters being trained by RideWise, buddy’d to work and running interviews, photo sessions and blog’s

Would the editor / senior reporter (name) promote the project? 

Yes

Name the major local media:

Radio Trent

Radio Nottingham

Central TV

BBC East Midlands

Nottignham Evening Post



	
	

	[7.3]
	Please send us five copies of your current cycling (and walking) maps and any other promotional information aimed at the general public. 

SUGGESTIONS?
· NOTTINGHAM CYCLE MAPS NORTH AND SOUTH (NOTE: New maps being printed an due to arrive at about time of bid submission)

· BIG TRACK Leaflet
· Z CARDS FOR CLIFTON

	
	


	 [8]
	INTEGRATION BETWEEN CYCLING AND OTHER TRANSPORT PROGRAMMES



	[8.1]
	What are the most significant actions you have taken to discourage car use? When were these implemented? (please list no more than 3) 

	
	1. NOTTINGHAM EXPRESS TRANSIT (NET): This £200m scheme opened in March 2004 on a 14kM route between the City Centre / mainline railway station and the conurbation of Hucknall to the NW of Nottingham city. Since opening, significant modal shift has taken place with c.30% of its passengers having transferred directly from car use or now using the Park and Ride facilities at strategically positioned tram stops (number of P&R spaces increased by 46% between 2000/1 and 2005/6). Public transport use along the tram corridor is up by 20% during peak periods as passengers benefit from the fast and reliable services taking them into the heart of the city centre. Satisfaction rates are as high as 94% and approximately 40% of passengers use multi-modal tickets – giving testimony to the high levels of integration achieved between the tram and public bus services. Safe cycle storage is being provided at park and ride sites


	
	2. BUS PRIORITY AND ASSOCIATED INFRASTRUCTURE SCHEMES: Provision of bus priority lanes on key corridors into the city centre (ongoing since 2000/1), a programme of associated bus stop improvements (ongoing since 2000/1), the creation of a ‘Clear Zone’ in the heart of the city centre (2002) and a ‘Turning Point’ scheme to reduce through traffic across the city centre (2006) have combined with a co-ordinated programme of investment in buses and quality partnerships to ensure bus punctuality is improved and car access to the city centre further restricted. As a result, surveys of the city’s residents (2005) show a satisfaction rating of 79% with the local bus services, compared to a national average of 54%.


	
	3. We have choices here – any views?

· Pedestrian Zones and Traffic Calming 

· EMPLOYER TRAVEL PLANS (covering >50,000 employees)
· CITY CENTRE CAR PARKING RESTRICTIONS & PRICING


	[8.2]
	What are the most significant actions you have taken to enable people to make a journey by bike + public transport? (please list no more than 3) 

	
	Working with the EMT to improve and greatly increase the cycle parking facility at Nottingham Station. This is part of a submission for Nottingham Station to be considered as a pilot for Station Travel Plans.


	
	Cycle parking installed within the City Centre which acts as the main bus/tram interchange. District Centres such as Clifton have also been extensively served with cycle parking facilities with links to the branded high frequency go2 bus routes


	
	Cycle parking at some Tram Park and Ride sites



	
	


	[9]
	FUNDING



	[9.1]
	What funding have you possibly identified to match against the Cycling England grant?  We will be looking for 50:50 over the course of the programme.  Please give details of specific financial years where relevant 
Attached are a variety of schemes which are not exhaustive – some are not all related to cycling.
However if you can identify schemes not covered in here which you consider might be match funding please add to this table in your response

	
	Source (and financial year)

	Amount



	
	Strategic Routes - LTP


	

	
	Victoria Embankment – LTP, emda


	

	
	Station parking facility  - LTP 


	

	
	Lady Bay bike/pedestrian bridge – LTP/Growth Point


	

	
	City Centre Cycle routes and secure parking facilities


	

	
	On-going small scale improvements throughout LTP period – signing, maintenance etc
	

	
	Safer routes to school programme
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	OTHER INFORMATION



	
	Is there any other information you think we should have about the proposed town / city?

No more than 3 additional sheets. 

	
	Learning from Others:

The experiences of the initial cycling demonstration towns provide some helpful and reassuring examples of good practice that are relevant to our bid and which we can learn from if our bid succeeds. For example:

· Significant investment in the provision of personalised travel planning support;

· The development of connecting links from between main feeder routes and (on the one hand) housing estates and (on the other hand) destination points such as schools, workplaces, shops and leisure facilities;

· A general decluttering of routes and the joining up of routes to reduce the occurrence of difficulties that cyclists have to overcome (particularly important for “new” cyclists);

· The importance of secure parking facilities at key locations; and

· A focus on the wider family, using schools as the ‘way in’ to them.

What Nottingham Delivers
Prior to this bid being submitted, Nottingham can point towards the following actions and achievements that help demonstrate our clear understanding, vision, commitment and track record of delivery – we note only those that are relevant to the focus of this bid:

· Delivery on LTP, Clear Zone, Turning Point and NET – these are major projects which are recognised as being well managed and have delivered the benefits. We do deliver on initiatives
· Effective mechanisms to identify people living close to bus routes for personal travel planning purposes – this GIS based application is transferable to the cycling environment and will be used to target families along cycle infrastructure improvement corridors . On buses this direct marketing approach has resulted in sustainable 8% improvements in bus usage 

· Successful Personal Travel Planning Pilots
· Big Track 10mile orbital route linking into business / leisure facilities

· Big Wheel strategic marketing capability to co-ordinate promotions and maintain strong brand awareness – consistency and continuity of messages to the target groups will be a key success factor. This is a UN, European and DfT exemplar project
· Support for and development of RideWise as a social enterprise

Sharing our experiences with others

The aim of our proposal is to create exemplars in communities close to good cycling infrastructure. This approach if successful can over the next 6 years or so be extended over the entire City and can also be transferred to other similar conurbations. The City has an excellent track record of sharing best practice with others including being

· A transport policy centre of excellence

· An accessibility planning Beacon authority 

Governance and Project Management

This bid will of course fit into the LTP philosophy and methods. Prince2 will be used to manage the programme. There will be a full time project manager. The Steering Group will included representatives for the City Council, PCT, Police and County Council. The management team will consist of the project manager and delivery partners. Project accounts will be kept and be visible to all partners. Regular reports will be made to all stakeholders. 



	[11]
	INTERVIEW DATES



	
	Please indicate which of the following dates you would prefer if selected to be interviewed:



	
	DATE
	Please tick



	
	29th May 2008
	

	
	30th May 2008
	

	
	2nd June 2008
	

	
	3rd June 2008
	

	[12]
	SIGNOFF



	
	This questionnaire should be signed off by the senior Member and senior Officer with responsibility for transport in the local authority.

	
	Officer Name
	
	Member Name
	

	
	Address
	
	Address
	

	
	Tel
	
	Tel
	

	
	Email
	
	Email
	

	
	Date
	
	Date
	

	
	
	
	
	


	
	Signature
	
	Signature
	


Please remember to include five copies of supporting material for [3.4] and [7.3]


